
The Twelve Concepts for Service
in Marijuana Anonymous
1. The Marijuana Anonymous service structure was created to give the groups the freedom to

carry out our society's primary purpose of carrying the message to marijuana addicts.

2. The ultimate authority and responsibility for service in Marijuana Anonymous is the
collective conscience of the groups.

3. The Marijuana Anonymous groups have delegated to its service committees and trusted
servants the full authority to conduct Marijuana Anonymous' business and service regarding
district as well as world affairs.

4. All members of a service committee have the "Right of Participation," and bear substantial
responsibility for the service committee's decisions.

5. Group conscience is the spiritual means by which service decisions are made.

6. A "Right of Appeal" exists to protect minority opinions and to ensure that all viewpoints have
been considered in the decision-making process.

7. The scope of responsibility and authority of every service position should be well defined to
ensure accountability of all service positions as well as the ability to perform each position.

8. Effective leadership qualities are essential for trustees, who are entrusted with the
responsibility of making final decisions regarding general world service business and
finances.

9. The Articles of Incorporation and By-laws of Marijuana Anonymous World Services are legal
documents that empower the trustees to manage and conduct world service business; the
Conference Charter is not a legal document but relies on the force of the traditions and
power of the group conscience.

10. The integrity of our service structure depends on continued unity of Marijuana Anonymous
groups, districts, and World Services through effective communication.

11. Marijuana Anonymous' funds and resources should be managed responsibly to ensure their
most efficient use in carrying out the primary purpose of Marijuana Anonymous.

12. The Marijuana Anonymous service structure should be one of selfless service and not of
power or government, ensuring that the spiritual principles of the 12 Steps, 12 Traditions,
and the warranties of Article 12 of the Conference Charter are always maintained.
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